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1. In every area of the world, there exist good and bad 

examples of care

2. Whilst each area is unique, many of the challenges of 

delivering better care are shared

3. Through the National Better Care Programme in England, 

systematic activity is now occurring across England to 

identify, capture and replicate examples of better care 

4. The objective is to enable organisations and individuals 

to share learning and work together to make better care 

an everyday reality, everywhere

Introduction



Better Care Fund Plans

In England, 2015/16

• £5.3bn pooled health and social care 

budget (vs. £3.8bn original plan)

• 97% of plans recommended for 

approval (October 2014)

• But ongoing concerns around 

implementation

• An ingredient – not the cake!

Source:  

NCAR Results and analysis 

NHS England Publications Gateway Reference 02506 

October 2014 



National partners

Supporting local and national integration programmes
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PPL-supported National Integration Initiative

PPL support to Local Integration Programmes
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Common features of successful integration programmes
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1.  A clear narrative that speaks 

to outcomes from a patient and 

service user perspective

2. A care model developed around 

capabilities and needs of those patients and 

service users, their communities and carers

Source:  Better Care Fund Plan,  Community 

Independence Service Case for Change, Triborough 2014



Common features of successful integration programmes (2)
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4.  A delivery plan that links outputs 

to outcomes, and that is effectively 

prioritised

Residential & 

Nursing Home 

Care 

Placements

Homecare

7 day hospital discharge team

Single NHS Number (IT)

Information Governance

Care Bill

Patient and service user experience

Community Independence 

Service

Core

‘Better 

Care’ 

Projects

Community neuro- rehab beds

Enabling 

Projects

Integrated Commissioning

Supporting 

Projects

Self mgt & peer 

support

Compliance 

Project

Core 

Projects

The Better Care Fund programme

3.  A clear understanding of 

benefits and required outcomes, 

and a framework to track them

5.  The leadership and management to ensure these plans are delivered and 

the benefits made real



Leading this change
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Focus your efforts: One project leads and 

the others follow in the slipstream 

Work as a team: regardless of organisation 

(across health and social care 

commissioners and providers)

Speed: speed and momentum is of the 

essence 

Communicate: create a focus for 

conversations, to break down language & 

cultural barriers (e.g. CIS financial model)

Sponsors: Leaders must proactively invest 

both their time and funds for greatest impact



Sharing the learning
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directly 
support

communicate 
and engage

co-design

materials

individual 
experience 

and 
expertise



BCF Support Programme Overview

The Better Care Implementation Support Programme was set up by NHS England with the LGA to provide 

practical support and guidance to help Health and Wellbeing Boards, BCF leads and partners tackle the challenges 

they are facing in delivering Better Care. 

To maximise its impact this support has been delivered through a multitude of channels and partners and was co-

designed with a range of key stakeholders.  Support developed as part of the programme included:

• Four ‘how to’ guides giving practical advice based on good practice.  These topics were chosen based on 

feedback from sites about what support would be most useful.

• Creation of an online interactive exchange for knowledge sharing and collaboration (BCF Exchange).

• Implementation workshops to explore the barriers to change and develop local plans to overcome them.

• Expert coaching and support through virtual clinics, providing bespoke guidance.

Lead  and manage
Better Care

Bring budgets together 
and use them to 

develop coordinated 
care provision

Work together across 
health and social care 

Understand and
measure impact

How to…
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How to… lead and manage Better Care 

implementation

Systems and 
organisational 

leadership

Effective leadership 
characteristics 

Programme 
management &  

governance

Listen, 
Listen, 
Listen!

Leadership is about more than “being brave”

“We have learnt from the past when relationships have been allowed to drift, or they have been neglected in some way, that they have put a halt 
on developing integrated services – we learnt from that and so we spend a long time meeting, discussing, encouraging and breaking down those 
barriers.” 

Dr. Derek Thomson, Medical Director, Northumbria Healthcare NHS Foundation Trust

To successfully lead a Better Care programme:

• Ensure the following 5 critical roles are in place: 
SRO, Clinical Lead, Social Care Lead, Programme Manager and Communications Manager.

• Be visible and resilient. Inspire a sense of purpose and have a grip on the information.

• Implement robust programme management and governance arrangements that help to overcome barriers.

• Focus on effective transition planning to increase chances of success.  

• Realise that engagement and communication across all key stakeholders is vital. 

• Whilst it’s important to be brave, it’s more important to lead in such a way as to reduce the need for bravery.

Key Contributors

Paul Corrigan CBE
Andrew Cozens
Lord Michael Bichard
Chris Ham
The Leadership Centre
SCIE
DH
NHS England

Strong transition 
management
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How to… bring budgets together and use 

them to develop coordinated care provision

Build trust as a key foundation

“In the integrated world, the key is to get the best value for the public pound, and that’s a cross-organisational aim. Finance staff should be 
driven by and support what’s good for the whole health and social care system rather than what’s good for their organisation alone. They should 
be enablers, not blockers. They should help empower change through participative budgeting; a focus on outcomes; transparent presentation of 
the long term effect of decisions; and should encourage, not discourage, the taking of appropriate risks. For example, the right thing may be to 
invest without strict proof of what will work – because, in the face of current pressures, the risk of doing nothing is greater.” 

Rob Whiteman CIPFA, Chief Executive, CIPFA

To bring budgets together for Better Care:

• Recognise that finance colleagues need to work together across health and care to make this work.

• Create shared public accountability through pooling budgets.

• Understand which payment model is appropriate for where you are on the journey.

• Ensure that the chosen contracting model is suitable for local partnerships, provider landscape and required 
outcomes.

Key Contributors

Andrew Webster
Richard Jones CBE
Richard Humphries
Paul Corrigan CBE
CIPFA
Monitor
NHS England

Agree joint budgets and 
risk sharing

Select the right 
payment model

Choose contracting option

11



How to… work together across health, 

social care and beyond

The key building blocks for successful integrated working 

“Failure occurs when staff aren't involved from the beginning in designing how integrated care will be implemented. Imposed change with 
‘consultation’ doesn't enable the necessary relationships to start developing between the different professional groups. The narrative has to 
resonate with peoples every day work. If it is data and stats and finance it won't . Change also doesn't work if people believe it is just this year's 
fashion and not here to stay. Integrated care is a necessity for the majority of people we now have to care for, and for the sustainability of the 
health and care system. That is why every main political party backs the concept and why it will happen irrespective of Government.”

Sir John Oldham, Chair, Independent Commission for Whole Person Care

To build meaningful local whole system outcomes and measures for Better Care:

• Co-produce change with citizens, engaging with them through a clear engagement plan.

• Encourage citizens to take an active role in service delivery through patient activation and self care. 

• Recognise the role of front line staff as crucial change agents (not passive change recipients).  

• Co-produce the change with frontline staff and empower staff to find the best way of making change happen.

• Ensure managers have time, support and investment they need, including joint management training.

• Explore structural mechanisms and practical levers including co-location, joint appraisals, learning and sharing 
information.

Key Contributors

Sir John Oldham
Don Redding
Paul Corrigan CBE 
Richard Jones CBE 
SCIE
The Leadership Centre
The Care Advice Line
Skills for Care
NHS England

Engaged citizens with a voice and an 
active role in better care

Frontline staff embracing and driving 
change

Managers doing things differently –
and empowering their teams
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How to… understand and measure impact

Ensure joint ownership across all stakeholders

Define outcomes 
to be achieved

Develop / select 
the right measures

Monitor and 
evaluate

Continuous
Improvement 

“We are all interested in demonstrating the real impact of integrated care on people’s individual and personal experiences of care and support, 
and on their lives more broadly. Demonstrating that impact will help to further strengthen the case for change nationally and locally, and also 
assist us to understand and learn what works in different contexts. Local schemes are encouraged to try out and find innovative ways of 
understanding and demonstrating their impact.” 

Ann Radmore, National Programme Director Better Care Fund

To build meaningful local whole system outcomes and measures for Better Care:

• Ensure joint ownership and a sense of accountability across all stakeholders.

• Embrace the power of citizens. You can only develop meaningful outcomes with your local population.

• Consider qualitative data to get a fuller picture. Quantitative information on its own is not enough. 

• Develop local measures, even if there are no national measures available.  

• Remember, this will be hard and it will be an evolutionary process.

• Embed a culture of learning and see this as a journey of discovery. 

Key Contributors

Paul Corrigan CBE
Dr. Nick Goodwin
Sir John Oldham
OPM
SCIE
DH
NHS England
PHE
PIRU
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1. What is the Better Care Exchange? 

The Better Care Exchange provides a single, accessible, place for sharing learning, information 

and good practice on delivering better, integrated health and social care and supporting the 

implementation of BCF plans.

Collaboration

Access to good 

practice

Access to 

latest 

resources

 Take part in collaborative discussions and share learning as part of a social network 

 Become part of communities of interest related to key topics related to Better Care 

 Ability to instant chat with other people on the Exchange 

 Access insight and good practice aimed at helping areas overcome the barriers to successful 

provision of Better Care 

 Ask peers and experts for advice and lessons learnt 

 Access ‘How to Guides’ to provide practical steps to progress delivery 

 Access content collated from multiple sources all in one easy to access location 

 Ask for support from national experts, the Better Care Task Force and peers

Access to 

experts 

 Interact with national experts, some of the leading thinkers on integrating health and social 

care
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2. Developing the Better Care Exchange (1/2) 

The Better Care Exchange has been developed in conjunction with end users to ensure the 

Exchange is fit for purpose. A Co-design User Group has been established to pilot the beta version 

of the Exchange  

The co-design approach

National Support 

Surveys  

Co-design 

Workshop

Co-

design 

User 

Group

Remote 

Piloting of 

the 

Exchange

Face-to-

face 

feedback 

sessions

National 

WebEx 

sessions

Over 150 people have been engaged 

as part of the co-design process 

Colleagues from the NHS, Local Government, National bodies, providers, 

commissioners and 3rd sector organisations, as well as people who use 

services and carers have been engaged to help develop the Exchange 

Over 150 pieces of feedback from over 50 users who are piloting the 

Exchange have been received and incorporated where possible into the site 

Better Care 

Exchange
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2. Developing the Better Care Exchange (2/2)

Over 400 documents, videos and links have been added to the Exchange to ensure key 

information to support the delivery of Better Care is available and easy to search from day one. 

Content review 

Social Care 

Online

1. Key resources were reviewed to identify relevant collateral including:

The King’s Fund ICASE
LGA Knowledge 

Hub
The Nuffield Trust

The Health 

Foundation

London Health 

and Care 

Collaborative

NIHR/PRU Social 

Care Research 

Compendium

Health Services 

Management 

Centre

Skills for Care

2. User generated material 

has been gathered and 

included on the Exchange 

3. On-line searches were 

undertaken to capture key 

collateral from a multitude of 

sources  

4. Collateral from the BCF Support 

Programme including How to Guides 

and Workshop outputs have been 

added
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3. Asks of Exchange Champions 

Exchange Champions will play a crucial role in developing a critical mass on the site, and 

provide feedback and ideas for improving the Exchange to ensure it remains useful and 

relevant to those implementing Better Care. 

1 Register to the Exchange and develop your personal profile 

2 Contribute useful content and resources, particularly where there are gaps

3 Actively use the Exchange to initiate and participate in discussions

4 Promote the use of the site within your networks and encourage uptake 

5 Provide feedback on the Exchange to the Curator to encourage continuous improvement

As Exchange Champions we ask that you undertake the above activities for a short period before 

the national launch of the Exchange, and on a regular ongoing basis following the launch. 
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Key features of the Better Care Exchange 

Powerful Search Functionality

Follow communities of 

interest and people

Post documents and 

links to relevant subject

Communicate with peers via public/private 

posts or using instant chat

From your homepage instantly access useful 

analytics such as the most popular conversations 

and the latest documents

Post your own comments and questions 

publically or privately

Set up alerts to be notified of new 

material and posts on the Exchange
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Feedback from end users 

The Exchange makes it easy 

to find information and get 

advice, to me that is the 

most powerful thing

The search feature 

will be very 

powerful

We want people to come 

together, and be able to 

influence the 

conversation…the 

Exchange allows you to 

do this

Very easy to be able 

to focus on the 

things that you want 

to

Very simple tool - I 

was confident to 

keep going back to 

the site and using it

It provides lots of 

interesting information 

at a national level all 

in one place…

This is 

overdue…..absolut

ely fantastic

This will be very useful, 

but it will rely on a critical 

mass of users to keep it 

relevant
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